Active Medical Staff

Dirk Thompson Cameron Ryer Carolyn Dreviow Danielle Jen McLaughlin Julie Pace Lacey Groebner

MS, MD APRN, CNP APRN, CNP Gronewold MSN, APRN, FNP-C APRN, CNP MSN, APRN, FNP-C
Family Medicine Family Medicine Family Medicine APRN, CNP Family Medicine ~ Family Medicine  Family Medicine

Family Medicine

-

Megan Gossman  ShariSimondet Robyn Schumacher Jaimee Kudrle Patrice Luker Sarah Dryden Lori Schumacher

APRN, CNP MSN, FNP-BC MS, LMFT, LPCC, IMH-E DNP, APRN, MS, LMFT DO DNP, PA-C, APRN
Family Medicine ~ Family Medicine Psychiatric and PMHNP-BC Psychiatric and Emergency Emergency
Mental Health Psychiatric and Mental Health Medicine Medicine

Mental Health

\/

Bruce Rorem Julie Dolphin GraceOuyang  JamieHitchcock  ColtonMandt  Michael Doering  Jim Hitchcock
MD ARNP DPM PT, DPT, ATC PT, DPT PT, DPT PT, DPT, ATC,
Emergency Emergency Podiatry and Physical Therapy  Physical Therapy  Physical Therapy CSAC, CSNC
Medicine Medicine Wound Care Physical Therapy

A/
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Stephanie Stencel Tim Klassen Emily Birkholz Anthony Robert Fischer
OTR/L, CHT DNAP, APRN, CRNA, MD MD MD Nwakama MD
Occupational NSPM-C Dermatology General Surgery Ophthalmology MD Ear, Nose & Throat
Therapy Pain Management Orthopedics

Where Care Comes First

2025

Annual Report
June 1, 2024 to May 31, 2025

|:} I%I Ihi

R L

i A R A 3 it

e Madelia

HEALTH

121 Drew Ave. S.E., Madelia, MN 56062

Hospital: 507.642.3255 « Clinic: 507.642.5200 « Foundation: 507.642.5224
Clinics in Madelia, Lake Crystal, Truman, & St. James. Coming soon to New Ulm.
www.madeliahealth.org
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As we step into 2025, Madelia Health stands at a pivotal point in its history. The past few years have tested
the strength, clarity, and adaptability of every healthcare organization, but they have also revealed
something powerful about who we are: when faced with uncertainty, we learn, we collaborate, and we rise.

In 2024, we made a deliberate investment in adaptive and inclusive leadership. These efforts have
strengthened our ability to listen deeply, challenge assumptions, and make decisions that reflect both
courage and compassion. This progress is not abstract, it shows up in the way our teams support each
other, in how we solve problems, and in how we care for every patient who walks through our doors.

Building the Next Century, Together

This year, we begin developing a new strategic plan that will shape the next chapter of Madelia Health. Our
priorities are clear:

Strengthen our financial foundation to secure long-term independence.

Enhance competitiveness through service excellence, innovation, and partnerships.

Build durable systems that attract, support, and retain exceptional talent.

Deepen our purpose by improving the health and well-being of the communities we serve.

These goals are ambitious because they must be. Thriving for the next 100 years requires discipline today
and imagination for tomorrow.

A Culture of Stewardship and Innovation

Every caregiver, every department, and every leader contributes to who we are becoming. Our shared
responsibility is not just to operate an organization, it is to steward a community asset that exists to serve,
to heal, and to uplift. As technology evolves, as rural healthcare continues to shift, and as new risks and
opportunities emerge, our commitment to doing what is right will guide us.

Your Voice Matters

| encourage you to share your ideas, raise your questions, and bring forward your hopes for our future.
Whether you speak with your manager, connect with our senior leadership team, or reach out to me
directly at dwalz@madeliahealth.org, your perspective helps shape the direction we take.

Looking Forward With Confidence

I am deeply proud of this organization, of our caregivers, our leaders, and our community partners, who
show every day that resilience and compassion are not just words; they are a way of working and living. As
we face the opportunities ahead, we do so with humility, gratitude, and the belief that our best chapters are
still being written. Together, let us build a future worthy of the next century.

—David Walz, CEO
Services
e Medical & Surgical Care e 3D Digital Mammography e Pain Management
e Day Surgery e Physical & Occupational e Gait Analysis
e Transitional Care Therapy e Spirometry Testing
e Laboratory e Cardiac Rehabilitation e Consultations for
e MRI e 24-Hour Emergency Care Orthopedics,
e Outpatient Services e Infusion Therapy Ophthalmology, General
e CT Scans e Mental Health Surgery, Dermatology, and
e DEXA Scans e Sleep Studies more!
e Bone Densitometry e Podiatry

Ultrasound Wound Care

Casey's General Stores

Cerny Properties

Chipotle

Christensen Communications
Company

Citizens Bank

City of Lakes Family Dentistry

Computer Integration
Technologies, Inc.

CorroHealth

Culligan Soft Water Service

Design Home Center

Edenvale Nursery

Edward Jones Investments

Grandview Partners

Huntington Insurance

Industrial Fabrication Services

Jason Klein Construction

Kelsey Arndt and Tweit, PLLC

Knutson Construction

Kraus-Anderson Construction
Company

LaSalle Food Processing Association

Lewis Family Drug
Living Meadows
Lost Sanity Brewery

Madelia American Legion Auxiliary
Madelia Chamber of Commerce

Madelia Community Chest

Madelia Ford

Madelia Insurance Center LLC

Madelia Lake Crystal Mutual Insurance

Mankato Clinic, Ltd.

MN River Valley Title & Abstracting

Moments Hospice

Paypal Giving Fund

Pioneer Bank

POET Biorefining of Lake Crystal

Preferred Printing CO.

Profinium

Psychiatric Medical Care, LLC

R1RCM Inc.

See the Trainer Sports Medicine Stores

Smithfield Foods

Southern MN Autism Coalition

St. James Plaindealer

Sunshine Foods

The Huntington National Bank

The Lakes Sports Bar & Grill

Tony Downs Foods

Town and Country Agency

Transmed, Inc.

Vaaler Insurance, a Marsh
MclLennan Agency

Van Hee Media

Wold Architects and Engineers

Woods Fuller Shultz & Smith

We are grateful to our donors and make every effort to ensure accuracy of information
listed. Please contact the Foundation office regarding corrections or omissions.
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Bill & Deb Kunz

Gordon & Mary Kuznia

Paul & Teresa Lange

Beth Lassas

Robert LeBrun

Dean & Janice Lee

Jason & Mary Lehman

David and Cindy Lehman

Joel Leonard

Natalie Lorentz

Patrice Luker

Harvey and Marilyn Lund

Suzanne Lupke

Kenneth Malmanger

Jane Malmskog

Roxy Manzano

Jose & Tina Marin

Ryan Marti

Freddy & Dayahana
Martinez

Mike & Pam Masters

Gary McCabe

Thomas & Joanne McCabe

Mary McCabe

Beverly McCabe

Thomas & Joanne McCabe

Gregory McCabe

Sam McCabe

Jacqui McCabe

Dan & Deb McCabe

Joshua McCabe

Brian McCabe

Abby McGinnis

LaVerna McNab

Juan & Ashley Meraz

Kari Miest

Charles & LaDonna
Mikkelson

Brandon Miller

Connie Miller

Robert Moe

Bryan & Rebecca Moore

Judy Munson

Brent Mutsch

Rick Nelson

Shane Nelson

Carol Nelson

Larry & Kathy Nelson
Drew & Caryn Nelson
Jessica Norman

Ellen Nugent

Janet Nundahl

Ron & Carolyn Olson
Don & Barb Overlie
Romayne Pennywell
Nance Jo Petersen

Jim & Myra Pettersen
Tom & Tammy Petterson
Steve & Stephanie Piepgras
Jane Piepgras

Sheila Pierson

Alice Ploghoft

Lisa Pottenger

Brandon & Bailey Provo
Kimberly Ramos

Dave Reed

Harvey & Norma Reed
Jim Reinke

Nancy Reischl

Gloria J. Rice

Jordan Richardson
John & Connie Rollings
Bruce & Carol Rorem
Earl & Norma Rydholm
Dan & Charlene Saari
Jake & Jackie Sandbo
Josh Schoener & Chelsea
Shields

Laura Scholtz

Ethel Schultz

Todd & Mary Schwanke
Jerry & Dorene Seeman
Jeanne Seibert
Amanda K. Sill

Gregory & Anna Simmet
Nylene Simpson

Josh Sittig

Tony & Roz Snyder

Kevin D. Sorensen
Robert & Jane Sorenson
Amber Staab

Tracy Sternitzke
Stephanie Sullivan
Corey & Jenna Sullivan
Paula Tatro

Barry & Jyl Thompson
John & Taylor Tierney
Jean Olson Todnem
David Tran

Danna Trebesch
Michael Trushenski
Brian Tryhew

Janice Ulmen

Mary J. Uimen

Carmen Ulmen
Michael & Jodi Uimen
Jeff & Michelle Van Hee
Ryan & Katie Visher
Gregory & Kay Volbrecht
Charles & Evelyn Voss
Dave & Dena Walz
Ryan Wehner

Slava White

Al & Sue Wieland

Shari Willioms
Jeanette E. Wolner
Paul Wright

Jeff & Teresa Wyffels
Katie Yarger

Albert Zinke

BUSINESSES:
American Family Insurance
American Legion Post 19
Anderson Race
Management
AssuredPartners
Birkholz Law
Brian McCabe Agency
Brookwood Farms
C & B Operations -
St. James

Governing Board

Brian McCabe, President
Ryan Visher, Vice President
Steven Sorenson, Treasurer
Wendy Hennager

Brent Christensen

Steve Cooling

Ken Gronewold

Norma Krumwiede

Robin Eckstrom

Foundation Board

Melanie Knaak-Guyer, Board Chair
Jennifer Butler, Vice Chair

Glenda Arndt, Secretary

Andrew Arduser, Treasurer

Phil Carter

Jacob Denn

Kelsey Cooling

Connie Miller

Carolyn Dreviow

Dan Gahler

Administration

David Walz, President & CEO

Roz Snyder, CCO

Dr. Dirk Thompson, CMO

Allie Kiecker, Foundation
Executive Director

Statement of Operations

For Years Ended: 05/31/2024 05/31/2025*

Operating Revenues —---—-=-===== == - e e e
Net Patient Service Revenues $ 19,365,201 $ 22,201,686
Other Revenues $ 483793 ¢ 3,357,912

Total Sources of Funds $ 19,838,994 $ 25559,598

USES Of FUNMS === e o

Salaries, Wages, Benefits $ 13223512 $ 15,685,899
Purchases Services $ 1214828 $ 2205904
Supplies and Other Expenses $ 7050487 §$ 6172386
Depreciation $ 755286 $ 736,944
Interest % 124818 § 34,457

Total Uses of Funds $ 22368901 §$ 24,835590

Hospital Services =-=====—=sccccocccmccmmmccmcccncccn o sn o nnna e

Patient Days 1,047 1,103
Acute Care Average Length of Stay 3.25 3.04
Clinic Visits 15,138 18,401
Laboratory Procedures 29,224 30,602
Radiology Procedures 4,463 4,134
Physical Therapy Visits 4282 4,197
Surgeries 775 Q07
Emergency Room [ Urgent Care Visits 2132 2,37
Meals on Wheels 3420 2,587

*2024 Financial statistics are audited; 2025 statistics are unaudited.
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Foundation Highlights

The Madelia Health Foundation continues to strengthen local health care
through community generosity. In fiscal year 2025, total contributions
reached $148,613.25, supporting vital equipment, education, and patient
care initiatives.

Fundraising events — including the Golf Outing, 5K Run/Walk, and Tree of
Remembrance — brought people together in support of our mission.

Thanks to donor contributions, the Foundation funded or supported key
projects this year, including a Meeting Owl for improved collaboration, a
Podiatry Procedure Chair, Ranger Fluid Warmer and Tubing, and support for
the Living Meadows transportation van, which benefits Madelia Health
patients. The Foundation also provided a grant for concussion software,
enabling Madelia Health Physical Therapy to collaborate with Madelia
Schools to enhance concussion protocols and student safety.

Investing in the next generation of healthcare professionals remains a
priority. The Foundation awarded four renewable scholarships, supporting
eleven students in their healthcare education with a total of $8,500
distributed this year.

We are deeply grateful for every donor who helps make high-quality,
compassionate care possible close to home.

Foundation Donations: Fiscal Year 6/1/24 - 5/31/25

Pat C Abraham
Scott Ahern
Michael Nesburg

& Nancy Ahern
Brenda Ahern
Mike Albrecht
Linda Allen
Tom & Barb Ames
Mary & Mark Anderson
Glenn Anderson
Carolyn Antoine
Andrew & Faith Arduser
Todd and Glenda Arndt
Vern Arndt
Kim Askeland
Cynthia Backman
Betty Barrett
Gerald & Elaine Bauerly
David Beck
Kurt & Renee Bertilson
Larry Blachowske
Brenda Blackstad
Gary & Sharon Blank
Patsy Blaufuss
Linda K Bock
Mike Borneke
Katherine Boutwell
Julie Bowers
Melvin Braulick Jr.
Jenny Brendel
Robert Britain
Norman Brudelie
Adam & Jennifer Butler
Dave & Deb Cerny
Glen & Brenda Christensen
Brent & Anne Christensen
Sybil Christensen
Steve & Teresa Cooling
John & Sharon Cowin
Shayna Cram
Samantha Crowley

Linda Crowley

George & Jody Cunningham

Carolyn Curry

Bill & Shellee Daley

Alex Davila

Laura DeCann

Lee & Carol Dela Cruz

Michael & Khristine Denn

Mary Deopere

Michael Doyle

Carolyn Dreviow

Janet Dysthe

Jen Eager

Lee Eckert

James & Catherine Eiselt

Shianne Escobar

Carlos Escobar

Randall & Lori Faber

Doug & Candy Fenske

Carla Fjeld

Carol Flitter

Peggy Frederickson

Ruth & Doug Frederickson

Dan & Lisa Gahler

Amber Goblirsch

Ardis Goodburn

Tyler Goossen

Daniel & Katherine Greve

Lacey Groebner

Kenneth & Dianne
Gronewold

Deb & Mike Grote

Candace Gunderson

Ron & Sue Halverson

Kathyanne Halverson

Jan & Linda Helling

Errin Hendrickson

Wendy Hennager

Bonnie Hennis

Jordan Henry

Traci Henry

Troy Hewitt

Jim & Jamie Hitchcock

James Hoffman

Beverly Hoffman

Linda Hogan

Roy & Becky Hohenstein

Nate Hollingshaus

Jim & Amy Hopman

Austin Hopwood

Kathy Howard

Jodi Hruby

Kory Hueper

Julie Hughes

Melissa Hunt

Rod & Linda Isebrand

Merle Johnson

Walter & Carla Johnson

Helen C. Jones

Dennis Katzer

Wayne & Bonnie Kelly

Steve & Sue Kelsey

Howard Rasmussen
Charitable Trust

Wayne Kendall

Travis & Allie Kiecker

Lyla E. Klee

Andy Klingler

Donna Klinkner

Dale & Beverly Knaak

Darwin & Joan Knaak

Sam & Melanie Knaak-
Guyer

Ryan Koberoski

Scott Kopel

Melissa Kotten

Carter Kottke

Eldora Krenz

Kellie Krumwiede

Norma Krumwiede

James Kukuczka

Tom & Linda Kunz



